Gang Reduction and Intervention Task Force (GRIT)
Strategic Planning Committee Notes
February 8, 2020

Call to Order at 4:00 p.m.
In attendance: Sonia Rodriguez True, Sara Watkins – facilitated by Corrine McGuigan (DRC)
· The draft GRIT Goals and Plan has gone to the Steering Committee for input.
· On receipt of the input, GRIT facilitators (the DRC) will incorporate minor changes that do not change intent, such as typos or grammar errors, then sending the remaining input to Strategic Committee members for comment at the March 8, 2021 meeting. 
· The revised plan, as agreed upon by Strategic Planning committee will then go to the Village meeting on March 17, 2021 for member input (to be mailed a week ahead so there is time for review)
· From the Village meeting, the revised plan will go to the Steering Committee for approval and implementation
· Upon approval of the plan by the Steering Committee, the Strategic Planning Committee will be dissolved.
The meeting adjourned at 4:10 p.m.
Notes submitted by Michelle Lee, DRC.
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