Gang Reduction and Intervention Task Force (GRIT)
Strategic Planning Committee Agenda
December 14, 2020

Meeting began at 4:05 p.m.

In Attendance: Sonia Rodriguez True, Soneya Lund, Corrine McGuigan (DRC)


· Sonia reported that she and Candi Shute continue to develop the GRIT logo contest 
· Strategic Goal Plans
· Corrine shared the strategic plans to date, including suggested actions and outcomes for Goals 1 and 2
· There was discussion about moving up the suggested action dates by one month; Corrine will reassess the dates and submit changes to the strategic planning committee for review.
· The thought is that after the holidays there needs to be intensive contact with Village members to find out which members will be involved in implementing the goals
· Soneya will coordinate with the Steering Committee to schedule a joint meeting with the Strategic Planning committee. The joint meeting will give the two committees an opportunity to collaborate on GRIT goals and Village meetings. 

	
Next meeting date: January 11, 2021 @ 4:00 pm 

Adjourn at 4:30 p.m.
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